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This phase of the journal marks the beginning of the custom coachwork.  A complete redesign to the running 
boards and front wings, combined with major modifications to the scuttle and side panels on the bonnet are 
documented in the pages and photographs that follow. 
 

   
 
July 6, 2003 
 
Two days after telling myself that I wasn’t going to start with major modifications to the coachwork, I finally 
decided that I couldn’t leave the profile of the car unattended to.  After getting the bonnet to look so nice, it 
seemed a shame to leave the wings/scuttle/running board intersection the disjointed mess that it was.  The 
picture on the left is the “before” shot with all three pieces installed as the came out of the box.  The picture on 
the right is the “after” shot.  This picture was taken after the wing had been trimmed with a Dremel tool, heated 
against a 150 watt light bulb, reshaped and sanded with 220 grit dry sandpaper.  Fine White Milliput will be 
used to join the two pieces that are the running board and wing into a single piece that runs from the front of the 
chassis all the way back to the leading edge of the rear wing in an unbroken line.  The overall effect should be a 
much more elegant and streamlined look that is more fitting of the motor car called Rolls Royce Phantom II. 
 
As long as I’m going this far, I will probably end up removing the vents on the scuttle much like the clean, 
uncluttered look of the Brewster Croydn. 
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July 6, 2003 
 
Now that the trailing edge of the front wings has been trimmed and reshaped, medium grade Milliput is applied 
to turn what were previously two parts into one continuous panel that will run from the front of the chassis all 
the way back to the leading edge of the rear wing. As evidenced in this picture, the Milliput epoxy putty has 
been liberally applied so that it can be shaped using all grades of sandpaper from 220 – 1200 grit. 
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July 6, 2003 
 
Once the new joint between the running board and front wing has hardened it will be sanded smooth.  A 
significant amount of putty has been applied to the side so there is ample material to shape into the graceful 
curve that will transition the wings into the side boards. 
 
Prior to applying the Milliput, the leading edge of the running board ribs were removed using a sprue cutter.  
Once the new joint has been sanded, these ribs will be extended up the wings in order to accentuate the length 
of the line from front to back on this immense Phantom II chassis. 



Rolls Royce Phantom II 
1932 Drop Head Sedanca Coupé 
1:8 Scale Pocher K72 
 

 
 

 

 
 

 
 
July 6, 2003 
 
Even without the benefit of any sanding or shaping the joining of the two side panels with the Milliput is 
beginning to take shape.  Once the putty is fully cured (24 hours), it will be hand sanded into a gentle curve that 
mimics the shape of the trailing edge of the rear wing.  The symmetry will be very important to the overall 
visual appeal of K72 when viewed in profile. 
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July 10, 2003 
 
Unlike the right side, the left wing does not have quite as smooth a transition from fender to running board.  
Where the right side has a nice smooth curve on top and underneath, this panel has more of a sharp angle.  To 
solve this problem, a third layer of Milliput will be applied and left to set for 24 hours.  After that, the joint will 
be sanded so the transition point is not so abrupt. 
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July 10, 2003 
 
The dark areas in this picture are the original body panels.  The white areas are Milliput.  This demonstrates one 
of the many wonderful qualities of this epoxy putty – it bonds wonderfully with styrene plastic.  This picture 
also serves to demonstrate a critical point – to pull off the overall grace of the curve, it is mandatory to shape 
both the top and bottom sides of the panel.  Both sides should be perfectly parallel while maintaining a uniform 
panel thickness.  It’s easy to spend a great deal of time sanding the top of the panel, only to forget that the edge 
on the underside will be clearly visible when K72 is viewed from the side.  If both the top and bottom don’t 
appear uniform, the powerful line that runs the length of the body will appear to be out of balance with itself. 
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July 10, 2003 
 
After sanding, applying the second layer of Milliput, letting that cure for 24 hours and re-sanding, a nice clean 
line is established from the front of the chassis all the way back to the rear wheel well.  Approximately 20 hours 
have been dedicated to the left and right wing since this phase of the project was started four days ago.  Another 
25 – 30 hours will be needed to complete the two wings and get them ready for final painting. 
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July 10, 2003 
 
This shot shows how the leading edge of the running board strips have been cut away to make room for sanding 
and shaping the Milliput.  Once the entire panel is completed and primed, and just prior to final painting, neew 
strips will be fabricated out of styrene rod and installed. 
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July 10, 2003 
 
The white section just ahead of the scuttle is a layer of Milliput used to fill in a depression that was created 
when the left wing was being heated and shaped.  Rather than try and sand away the high spots, which would 
thin out the material and weaken the panel, Milliput is being used to raise up the cratered area.  Once everything 
is primed and painted, nobody will ever know that there was a half centimeter depression in the middle of the 
wing. 
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July 10, 2003 
 
An added bonus to reshaping the wings and running boards (in addition to improved aesthetics) is that the wings 
now follow the underside edge of the scuttle much more closely making for a better, more finished appearance.  
The slight gap that remains will be addressed when the scuttle itself is redesigned. 
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July 10, 2003 
 
It’s not enough to make sure that the 
left and right wings mirror each other 
when viewed in profile, but they must 
balance each other when viewed 
together. 
 
Actually, the perfection of the profile 
view is not as critical as it is impossible 
to view both sides of K72 at the same 
time.  The slightest difference in curve 
angle or panel thickness will not be 
detected. However, when viewed from 
above, any material differences in panel 
width, or imperfections in fit, will take 
away from the Phantom’s overall visual 
appeal 
 
During the course of molding, shaping 
and sanding each of the panels, it was 
valuable to stand them vertically, side-
by-side, to make sure that each panel’s 
length and width mirrored the other. 
 
Even though few people will ever view 
K72 from this angle, this is a good way 
to identify seams and/or gaps that 
might otherwise be missed.  In this 
case, everything appears pretty clean 
with the exception of the lower right 
side of the bonnet where it meets the 
front cowl.  In this case, the gap is 
caused by the cowl/scuttle itself being 
slightly crooked.  Once corrected, the 
panel fit should be quite nice indeed. 
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July 13, 2003 
 
While the second and third coats of primer dry on the wings, it’s time to get started on the redesign of the 
scuttle.  A Dremel tool with a cutting wheel has been used to remove the four ventilation ribs while the hand 
saw was used to cut the panel itself.  The reason for the aforementioned horizontal cut is that the height of the 
front cowl is one full centimeter taller than that of the radiator.  This causes the top of the bonnet to sit on an 
incline which is not the correct appearance for the bonnet on the Phantom II.  To correct this problem, a 
centimeter will be taken out of the middle of the panel prior to re-assembly.  The reason for taking the excess 
height out of the middle and not simply lopping it off the top is to preserve the top mounting holes required to 
join the front windscreen surround to the cowl/scuttle section. 
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July 16, 2003 
 
These pictures show the scuttle with the new panel installed where the ventilation ribs used to be.  The panel on 
the left has already been sanded while the one on the right shows the Milliput after curing, but prior to sanding.  
This redesign of the scuttle will provide a cleaner profile while solving the problem of the scuttle vents that 
don’t line up with the bonnet vents.  Most importantly, this body work will better replicate the look of the 
Phantom II Continental; the ultimate design destination for this particular Pocher K72. 
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July 18, 2003 
 
Now that the scuttle has been lowered to line up with the top of the radiator, it’s time to lower the top of the 
hood (roof) so that it is aligned with the top of the front windscreen surround.  After the roof panel has been 
separated from the body panel (left photo) it is lowered by one centimeter (right picture).  In total, the roof line 
needs to come down 1 ¾ centimeters.  Instead of taking all of this height out of the roof itself, and additional ¾ 
centimeter is taken off the body panel just above the rear wheel arch.  Once the roof is reconnected, assuming 
all of my measurements are accurate, it will be exactly parallel with the top of the front windscreen making for 
a lovely 1931 Rolls Royce Phantom II Fixed Head Continental Coupe. 
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July 23, 2003 
 

Before the hood is re-attached to the body, it will be fabricated into a single piece.  Once this is done, there will 
be no margin for error – it is imperative that the height of the hood be exactly even with the height of the top of 
the front windscreen.  To make sure everything lines up correctly, the body is reassembled (as shown in this 
photo) and measurements are taken from the ground to the top of the front windscreen.  After these 
measurements are recorded, similar measurements are taken of the body and hood assembly.  The goal here is to 
ensure that once everything is put back together, the hood is parallel with the ground and not sloping towards 
the front or rear.  As the windscreen/scuttle’s height can not be adjusted at this point (it’s already aligned with 
the radiator) the only place left to make adjustments is at the point where the hood and body will reconnect 
above the rear wheels. 
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July 29, 2003 
 
The original roof assembly is K72 consisted of the two side panels (originally attached to the body), the center 
section, and the two side rails.  Using Milliput and sandpaper, these sections are all joined together (over a 
period of five days and 30+ hours) to make a single unit.  The white section that will cover the driver and front 
passenger has been custom fabricated out of 2mm styrene board. 
 
Building this roof assembly consisted of three individual steps.  First, the side panels (now detached from the 
body) and the rear/center section are joined together and sanded to form the top and sides that will enclose the 
rear seat occupants.  Next, the side rails that run from the back section of the roof to the top of the front 
windscreen are glued in place.  Because the new center section (white area) is not perfectly rectangular, it is 
important to se the side rails first.  After the side rails are secured in place, the front windscreen/scuttle is 
attached.  At this point, the leading edge of the rear roof section, the two side rails and the top of the forward 
windscreen form the area that will hold the custom panel.  Measuring 14 centimeters across and 13 centimeters 
from front to back, the new panel is dropped in place and set with Milliput. 
 
These two pictures show the now single hood assembly, after the Milliput has been cured and sanded smooth.  
At this point, small amounts of Milliput will be applied to fill in slight depressions and irregularities.  Once this 
has been cured and sanded, the entire assembly will be reattached to the body panels. 
 
As the hood provides nearly all of the structural rigidity between the left and right sides of the coachwork (the 
scuttle provides a little), it is important that this assembly be rock-solid.  Any instability or flex in the fixed head 
will result in carriage work that won’t sit plumb on the chassis.  For this reason, all of the joints on the 
underside/inside of the hood, where each of the six panels join together has been reinforced with epoxy and 
liberal amounts of Milliput.  The result is a roof that weighs nearly two pounds and has absolutely no wiggle 
whatsoever. 
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July 20, 2003 
 
This picture shows the new fixed head coachwork with the front windscreen attached (temporarily).  While 
there is still a fair amount of work left to be done to ensure that everything lines up correctly, it appears that the 
measuring and re-measuring done earlier has paid off.  Note in this shot the slight overhand of the hood over the 
front windscreen.  In keeping with the design of many hoods on the rare Phantom II Continental, the new hood 
was designed to allow for an additional ½ centimeter of area over the windscreen.  This rakish look was often 
used by both Brewster and Park Ward in their coachwork designs for the Rolls Royce Phantom II and PII 
Continental.  The front windscreen, shown in this photo angled back towards the passenger compartment, will 
be positioned to rest perpendicular to the bonnet and hood upon final assembly.  This test fit is done to make 
sure that the fixed head is not wider than the windscreen or chassis that will support it from underneath. 
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July 31, 2003 
 
With the second application of Milliput cured and sanded and the next coat of primer applied, it’s time to see 
just how well everything lines up.  As expected, the lowering of the front cowl requires that the bonnet panels 
be shortened.  As the Continental often rode on the short wheel base PII, this modification will look historically 
appropriate.  Since the profile of K72’s front windscreen frame is already very wide, the A and B pillars on the 
door have been removed.  The door still needs to be cut down by the same 1.0 – 1.75 centimeters that the scuttle 
and rear coachwork were trimmed, but even in this distorted state, the Fixed Head Continental coachwork is 
beginning to take shape. 
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July 31, 2003 
 
The visual impact of lowering the hood and extending it ever so slight ahead of the front wind screen is 
highlighted in this picture.  The overall result is a more “sporting” Phantom II; the exact definition of the PII 
short wheel base Continental.  This picture reminds me that, since the coachwork was lowered in the rear, so to 
must the vertical panel that extends from the back of the hood all the way down to the chassis.  Close inspection 
reveals that the coachwork is sitting much too tall on the chassis over the rear wheels.  Removing some height 
below the backlight will solve this problem and allow the hood to sit flush on the body side panels. 
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July 31, 2003 
 

Long, lean and low.  The integrated front wings and running boards, the lowered fixed head hood line and the 
simplified scuttle seem to work really well together.  The extra two months that the custom coachwork added to 
the overall build was well worth it.  This leviathan is going to be beautiful when she is completed. 
 
The last major modification remaining is to trim the oversized front edge of the windscreen frame.  The pencil 
markings indicate the area that is to be removed.  Once this is completed, the entire surround will be chromed.  
Even though it was installed in an earlier phase of the build, the front apron (just ahead of the radiator) has been 
removed.  To enhance the sporting appearance of this Continental, the area ahead of the grill and between the 
front wings will remain open. 


