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August 12, 2004 
 

Having returned from The Pocher Gathering, I took a few weeks off to recover from the 30-day 
marathon required to get the Continental ready for her first show.  Having recovered, it’s time 
to actually complete the model.  After disassembling everything, the cracks in the body work 
were fixed and all the panels returned to the paint booth for their final coats of paint.  While the 
paint dries, a new rear bumper mounting assembly had to be created so that the bumper would 
sit in front of the spare tire tonneau in the boot instead of underneath it. 
 

The top two pictures show the new mounting assembly.  As the length of these new mounts 
combined with the weight of the bumper itself would have made for a very unstable finished 
product, I decided to take advantage of both mounting points at the rear of the chassis to ensure 
that there would be no flex once all the pieces were finished.   
 

The bottom two pictures show the new assembly mounted on the chassis both without and with 
the boot and spare tire in place.  The picture in the bottom, right-hand corner shows the perfect 
clearance between the bumper and the tire itself (¼ of an inch). 
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August 12, 2004 
 
This shot shows the new rear bumper mounts in place.  This final check for fit and clearance is 
being done just before the new mounts head off to the paint booth where they’ll be shot with 
semi-gloss black. 
 
The only thing not in this picture is the vertical mounting bracket that will be positioned in this 
assembly to hold the rear backing and brake lights.  As soon as I get the lights, I’ll get to work 
on that contraption. 
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September 2, 2004 
 
There as been a lot of sanding and painting over the last three weeks.  As final coats of paint 
cure, I’m getting to work on a driving light bridge.  This is something that I’ve always wanted 
to add to the Continental.  As no Pocher Rolls Royce includes such a light assembly, 
everything will have to be scratch-made from brass.  A few parts that are left over from past 
Pocher projects will serve one of the most critical purposes – to mount the bridge assembly to 
the chassis itself.  (In the right-hand picture, you can clearly see a nickel-plated square piece to 
the left of the front spring mount.  This piece, and the identical one on the other side, is from a 
few Pocher Alfa kits that I bought as parts cars.  I had to sit and stare at the chassis and 
rummage through my Pocher parts bin for over an hour before I figured out how the mount the 
driving light bridge to the chassis.) 
 
In these two shots you can see the left and right mounting brackets that will support the bridge 
and connect the whole thing to the front of the car.  One-eighth inch brass rod was bent and cut 
to make these two pieces.  While it’s not immediately evident in these pictures, there is a 
compound curve in these pieces that will allow the bridge to ride up over and slight behind the 
front bumper mounts. 
 
It’s important that the front wings be installed at this point in the fabrication as they will have a 
lot to say about where the bridge will be positioned.  This will, obviously, dramatically impact 
the rise and angle of the mounting brackets. 
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September 2, 2004 
 
This close-up shows the passenger side mounting bracket sitting in its square mounting piece.  
The #91 screw sticking out at the bottom will disappear once the brass mounting bracket has 
been drilled out to accept the securing screw.  For now, I’m just checking the bend of the piece 
to make sure that the final product will clear the leading edge of the front wing. 
 
This picture also reminds me the horse-shoe brackets used to mount the front leaf springs to the 
chassis still need to be painted as they would never have remained bright on the prototype.



Rolls Royce Phantom II 
1932 Drop Head Sedanca Coupé 
1:8 Scale Pocher K72 
 

 
 

 

 
 

  
 

  
 

September 3, 2004 
 

With both mounting brackets in place, and a fairly good idea of how I want the finished 
product to look in my head, I have drilled out the cross beam that will serve as the bridge to 
which the driving lights will be mounted.  To mount the horizontal beam to the supports, I used 
my bench-top rotary sander to flatten out the top of the supports and bottom of the cross beam.  
Once I had two flat, smooth edges to join together, I drilled two 1/16 inch holes at each end 
and inserted brass machine screws.  Bolted from the bottom, the entire assembly is now in 
place. 
 

A critical piece to making this all work is slightly visible in the bottom, right-hand picture.  
The red arrow is pointing to a mounting bracket that was cut out of shock arm from an old 
Pocher Alfa Romeo kit.  The steel piece was shaped, bent and cut so that, once mounted to the 
chassis, the entire light bridge would not fall forward or backward.  Remember, given the pivot 
points where the bridge mounts are connected to the chassis, there’s nothing to stabilize the 
assembly at this point.  Once painted black, this little mounting bracket will become fairly 
invisible and will help keep the entire light assembly stationary.
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September 4, 2004 
 
This picture shows one of the many complications of this project – namely, that the bridge has 
to be both perfectly horizontal when viewed from the front and perfectly parallel with the front 
chassis mount when viewed from above (as Pochers often are). 
 

By the time you get to this stage of the project, it’s too late to make any adjustments for these 
two angles – all of that has to be taken into consideration when the mounting brackets are 
being fabricated.  To make sure that everything would sit in the correct position at this point in 
the project, I made extensive use of a 12” plastic level that I bought for $5 at Home Depot.  
Sitting the level on top of the mounts when they were being made two days ago ensured that I 
wouldn’t get to this point and find out that I had to start all over. 
 

If you look closely you will see the stabilizing bracket that I spoke of earlier just to the right of 
the right-most screw on the cross-beam. 
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September 5, 2004 
 
Now that the mounts are done and the cross-beam has been cut, it’s time to channel the beam 
so that there is a place to mount the driving lights that are the primary purpose of this whole 
project. 
 
Using a carbide grinding tip in a Dremel tool and a collection of hand files, the two cut-outs are 
made in the top of the cross-beam.  Once they are done, they’ll be drilled so that I can mount 
the lights. 
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September 5, 2004 
 
A set of driving lights from Model Motorcars has been slightly modified (the bases have been 
sanded down) and mounted using 00-90 hex-head bolts.   
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September 5, 2004 
 
These two shots show where the supports and cross beam have been flattened to create a stable 
point to connect the three pieces.  The rearward curvature of the supports is also highlighted 
here.
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September 6, 2004 
 

One of the coolest aspects of the Phantom II driving lights was that they turned in the direction 
of the front wheels.  This articulation was accomplished via a swing arm at the end of the cross 
beam that was connected to the steering rod that linked the movement of the front wheels to 
that of the steering wheel. 
 

The top two pictures show the swing arm that has been connected to a 5/16 inch rod.  This rod 
has been inserted into the cross beam via a hole that was drilled out on the drill press.  The 
swing arm itself is the original piece that came with K72.  Like the bolts on the square mounts 
on the chassis, the retaining screw will disappear once the connection rod is drilled out. 
 

The bottom two pictures show the completed assembly.  Again – 1/8 inch brass rod was used 
to connect the base of the swing arm to the point where the steering rod connects to the front 
axel assembly.  This connection rod also uses a compound curve (down and to the right) so that 
it will fit through the tight space between the inside of the front tire and the chassis itself. 
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September 6, 2004 
 
This shot shows many of the details of the light bridge and pivot mechanism.  This picture also 
shows where the holes used hold the screws that join the cross beam to the supports have now 
been counter-sunk for a more attractive and finished appearance. 
 
At this point, it’s time to buff and polish the brass parts before they head to Florida where they 
will be chrome-plated along with the driving lights themselves. 
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September 6, 2004 
 
One final shot of the finished product before everything is disassembled, polished and sent to 
the platers for chrome and nickel finishing. 
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September 6, 2004 
 
This exploded view shows all the parts that make up the driving light bridge and articulation 
mechanism. 
 
All the brass parts, except the lights themselves, were scratch built here in Columbus.  The 
silver swing arm (second from the left) is part of the original K72 kit while the four silver 
pieces on the bottom came from the steering and shock assemblies of a Pocher Alfa donor car.   
 
(I don’t know if that makes this an Alfa-Royce or a Rolls-Romeo.) 
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September 9, 2004 
 
With the light bridge packaged and shipped off to Florida where it will be chrome and nickel 
plated, attentions are turned to the front and rear bumpers.  Back on August 12th, new bumper 
mounts were fabricated to position the bumper correctly given the location of the spare tire in 
the boot.  After looking at the “finished product” however, it became readily apparent that the 
size of the boot was pushing the rear bumper too far away from the trailing edge of the rear 
wing.  This is due largely to the fact that the rear bumper mounts were fabricated after the 
trunk was made. 
 
This time around, the bumpers are being mounted in the correct position first.  Now, the size 
and design of the new trunk/spare tire mount will be appropriate given the space allowed. 
 
These shots show the new rear bumper mounts just prior to their going to the paint booth for a 
few shots of semi-gloss black. 
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September 14, 2004 
 
Back from the paint booth, the new rear bumper mounts are ready to install (after the paint 
dries for a week). 
 
These four pictures show the spring mechanism created for the bumpers, as per the PII 
prototype, as well as the tail light mounting stalk. 
 
Unlike the very first set of bumper mounts fabricated back in July for the Pocher Gathering in 
Michigan, these sub-assemblies use both mounting points at the rear axel/spring point to ensure 
that the bumper does not move up or down.


